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MEMORANDUM FOR: Deputy Director for Operations
Deputy Director for Intelligence
Deputy Director for Science and Technology

FROM : John F. Blake
Deputy Director for Administration

REFERENCE : Memo dtd 27 Sept 76 to DCI fm Comptroller,
Subject: An Agency Management Process

1. The referent memo constituted a listing of our goals,
a statement of actions we plan to pursue with respect to these
goals, etc. A listing of 37 major questions to be addressed
by the EAG was attached. Question No. 18 addressed the sub-

aldvt
ject with assigned action to the DD/A. The DDCI, in his note
to me of 12 October, moved up the time frame for our con-
sidération of this question to 28 October (copy attached).

2. In preparation for our meeting, I have tasked the
Director of Logistics to prepare a list of major projects or
activities that have involved Agency contractual arrangements

statinT. | - - oo
this list and solicit your help in developing information on
them as requested by the DDCI. I would like to have by COB

22 October:
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a. A description of each of these programs;

b. Information as to how they originated;

c. What sort of DCI/DDCI review/approval took
place (if any); and

d. What financial arrangements were organi:zed.

3. In addition, 1f there are other projects which OL may

have omitted, they should be included. Further, an indication of

STATINT

John F. Blake
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RECEIVED FORWARDED
Director of Logistics
STATINTL 2G20B M Building ,
Jim,
z After coordination with
PMS/OL, we came up with a list
3 STATHNTE
' rements, the requesting
office, and the appropriate
y directorate. In reviewing
: the list, I find that with
few exceptions, my personal
5 knowledge of the whys and
' wherefores of the undertaking
to be essentially a void.
5 However, T will continue to
’ search the files in order to
ascertain what records, if
- any, are in Procurement
' Division, OL.
8.
STATINTL
s Chief, Procurement Division, QL
10.
1.
12.
13.
14,
15.
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